
 

 

Activity: Initiative Inventory 

 

Purpose 
The LEA Initiative Inventory Activity is designed to support a review of past and current initiatives, 
including any ongoing improvement plan. The purpose is to identify strategies that have been 
successful and any gaps or implementation challenges, while considering existing mandates and 
resource commitments. This will allow the LEA to identify what strategies are currently in place that 
address the root causes of their prioritized problem areas and which root causes need to be targeted 
with additional LEA efforts. 
 
 

Instructions 
1. Prepare for Initiative Inventory: As a CIM team review the Initiative Crosswalk. Ensure all CIM team 
members are present and identify any additional members of the LEA who are needed to identify and 
review all relevant initiatives.   

 

2.  Inventory: Take an inventory of current LEA initiatives. 

a) Identify existing initiatives that already address root causes of prioritized problem areas. Identify 
any gaps in initiatives that would need to be filled to completely address root causes of prioritized 
problem areas. 

 
3. Document: Enter findings from LEA Initiative Crosswalk into Stepwell. 

 
Resources 
Initiative Crosswalk 
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https://caltan.info/monitoring-resources/Initiative_Crosswalk.docx
https://caltan.info/monitoring-resources/Initiative_Crosswalk.docx

