
Targeted Monitoring – 2025 Monitoring Year 
2025 CIM Cohort – Targeted Levels 1 and 2 

CIM Step 1–Gather and Inquire: CIM Team Creation (required) 

Description 

CIM Team Creation is a required activity for all Targeted Level 1 and 2 LEAs developing 
CIM Plans. The LEA must establish a CIM Team as an initial activity in the CIM Step 1 
process.  

The CIM Team may be either an existing or newly formed group. In identifying and 
appointing CIM Team members, the LEA should consider that CIM Team responsibilities 
will cover a three-year period and include developing an understanding of unmet targets 
and the factors that resulted in the LEA’s monitoring tier (Targeted) and level (1 or 2), 
collecting and analyzing data, identifying problem areas, prioritizing problem areas, 
determining root causes for the highest prioritized problem areas, developing a plan to 
address the root causes, and implementing and monitoring the plan over a two-year 
period. 

LEA Required Tasks 

Targeted Level 1 and 2 LEAs 

• Assemble a CIM Team. With few exceptions, depending upon the structure of the 
LEA, the CIM Team must include: 

o Superintendent (or the equivalent) or designee 

o LEA-level general education administration 

o LEA-level special education administration 

o Site-level administration 

o SELPA representative. 

[Note: If the LEA believes that an exception applies, explain in the documentation 
to the SELPA.] 



• Appoint a CIM Team lead (recommended), which may occur before, during, or 
after team creation.  

• Document completion of the CIM Team Creation activity to the SELPA by July 
10, 2025. 
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