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COMPLIANCE AND IMPROVEMENT
MONITORING

Targeted Monitoring — 2025 Monitoring Year
2025 CIM Cohort — Targeted Level 3

CIM Step 2-Investigate: Prioritization (required)

Description

Prioritization is a required activity for all Targeted LEAs participating in CIM Step 2. The
LEA will prioritize the data-supported and quantified problem areas identified in the
Step 1 Consolidation/Problem Areas activity and then determine which of those
problems areas it will later explore for Root Causes.

LEA Required Tasks
Targeted Level 3 LEAs
e Document completion of the Prioritization activity by entering the required

information into the Prioritization boxes (16 and 17) in Stepwell, shown below.
Submit to the CDE via Stepwell by October 10, 2025.

16) Prioritized Problem Areas

[In this box, list from highest priority to lowest priority the data-supported and
quantified problem areas identified in CIM Step 1, Consolidation/Problem Areas
(box 15).]

17) Problem areas to explore for Root Causes

[In this box, list the problem areas the LEA intends to explore for Root Causes and
explain why the LEA prioritized those problem areas above all others. If the LEA is
identified as Disproportionate, at least one problem area to be explored for Root
Causes must relate directly to Disproportionality.]

Note: Box “18) Indicator(s) of Significant Disproportionality” in Stepwell does not
apply to Targeted tier LEAs that are developing CIM Plans in 2025. To proceed in
Stepwell, mark the box NA.
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