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  Activity: Data Drilldown 
(Requirement for LEAs identified with Significant Disproportionality) 

 

Purpose   
 
The purpose of the data drilldown process for Significantly Disproportionate (Sig Dis) LEAs, is to identify trends and 
patterns from a variety of qualitative and quantitative data sources to better understand the factors contributing to the 
LEA’s significant disproportionality.  It is particularly important that data are gathered and analyzed using a cultural lens 
to ensure the data are accurately reflecting the context in which the inequities are occurring.  These data will inform the 
Root Cause Analysis process in Step 2. 

Instructions 
 

1. Prepare. The Data Drilldown Activity must be completed with the full CIM team to ensure a variety of 
perspectives are included in the analysis of the data. Completion of some data collection and analysis is done 
with the full Educational Partners, and gathering qualitative data often includes external family and community 
members. Data protocols should be utilized to support equity of voice and prevent premature interpretation of 
the data. At minimum, the data must be disaggregated by race/ethnicity, disability type, placement, grade-level, 
and school site. Teams are strongly encouraged to disaggregate by English language acquisition status, 
socioeconomic status, and gender. 
 

2. Collect Data. Collect data from a variety of sources as it relates to the elements/indicators that are identified as 
significantly disproportionate referencing the Data Sources document. Refer to the List of Primary and Secondary 
Self-Assessment Tools to assist in the selection of data collection tools to better understand the contributing 
factors of significant disproportionality in the LEA. Data should include multiple key student outcome data such 
as academic, placement, discipline, engagement and climate, and attendance.   
 

a) Complete a Programmatic Self-Assessment:  Select one or more of the CDE-Required Self-
Assessment tools. These three tools are explicitly designed to examine and unearth root causes of 
disproportionality. To learn about each of the tools, view the Programmatic Self-Assessment Tools 
video and/or explore CDE-Required Self-Assessment Options. Avoid the temptation to find short cuts 
in the completion of a programmatic self-assessment which can result in inauthentic findings and/or 
result in more time and workload challenges down the road when the process needs to be repeated. 
The three self-assessment options are: 

i. Annotated Checklist for Addressing Racial Disproportionality in Special Education 
(also known as “the Wisconsin”) 

ii. Racial/Ethnic Disproportionality in Special Education: Data Analysis Workbook 
iii. Success Gaps Rubric 

 

https://spptap.org/significant-disproportionality/cultural-lens/
https://spptap.org/wp-content/uploads/2024/11/Data_Sources.pdf
https://spptap.org/wp-content/uploads/2024/03/2024_Self_Assess_Tools_HO_FINAL.pdf
https://spptap.org/wp-content/uploads/2024/03/2024_Self_Assess_Tools_HO_FINAL.pdf
https://youtu.be/JBGcQUE0NgQ?si=JqV6VemchfAgXvwX
https://spptap.org/cde-recommended-assessment-tools/
https://spptap.org/wp-content/uploads/2024/02/disp-checklist-Wisconsin.doc
https://spptap.org/wp-content/uploads/2024/02/NYU_dataanalysisworkbook.pdf
https://spptap.org/option-four-success-gaps-rubric-addressing-equity-inclusion-and-opportunity/
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b) Gather Additional Qualitative and Quantitative Data as needed to further identify historical trends
in student outcomes as well as systemic and mind set barriers and opportunities.  LEAs can narrow
their focus using tools that are specific to their area of significant disproportionality such as
placement, disability (e.g., Other Health Impairment, Specific Learning Disability, Emotional
Disability), discipline practices and supports for English Learners.

i. Gather quantitative data from other sources such as the Improvement Data Center
Data Tools Dashboard and the CA School Dashboard. Additional suggestions can be
found in the Sample Root Cause Analysis Data Sources document.

ii. Gather qualitative data using a variety of methods and tools such as focus groups,
empathy interviews, equity walks, and process mapping.

3. Summarize. After gathering a wide range of data on LEA outcomes for students based on race and ethnicity, the
CIM team should summarize their key findings. The team should also document any questions, wonderings, and
additional information needed to better understand their outcomes. These questions can be further explored
with the Educational Partners group during the root cause analysis process in Step 2.

Primary Resources 

• Cultural Lens
• Data Sources
• List of Primary and Secondary Self-Assessment Tools
• Programmatic Self-Assessment Tools video (27 minutes)
• CDE-Required Self-Assessment Options
• Annotated Checklist for Addressing Racial Disproportionality in Special Education (also known as “the

Wisconsin”) 
• Racial/Ethnic Disproportionality in Special Education: Data Analysis Workbook 

(also known as the “data analysis workbook”)
• Success Gaps Rubric
• Improvement Data Center Data Tools Dashboard
• CA School Dashboard

https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_other_health_impairment_footer_508.pdf
https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_LD_footer_508.pdf
https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_ED_footer_508.pdf
https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_ED_footer_508.pdf
https://aprindicators.systemimprovement.org/
https://aprindicators.systemimprovement.org/
https://www.caschooldashboard.org/
https://spptap.org/wp-content/uploads/2024/03/Sample_RCA_Data_Sources_Final.pdf
https://ascd.org/el/articles/the-power-of-empathy-interviews-in-family-engagement
https://spptap.org/wp-content/elearning_modules/RAC_Qualitative/story_content/external_files/Equity-Walk-Through-ToolREV%20(1).pdf
https://vimeo.com/546166719
https://spptap.org/significant-disproportionality/cultural-lens/
https://spptap.org/wp-content/uploads/2024/11/Data_Sources.pdf
https://spptap.org/wp-content/uploads/2024/03/2024_Self_Assess_Tools_HO_FINAL.pdf
https://youtu.be/JBGcQUE0NgQ?si=JqV6VemchfAgXvwX
https://spptap.org/cde-recommended-assessment-tools/
https://spptap.org/wp-content/uploads/2024/02/disp-checklist-Wisconsin.doc
https://spptap.org/wp-content/uploads/2024/02/NYU_dataanalysisworkbook.pdf
https://spptap.org/option-four-success-gaps-rubric-addressing-equity-inclusion-and-opportunity/
https://aprindicators.systemimprovement.org/
https://www.caschooldashboard.org/
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Additional Resources  
 

Access to Least Restrictive Environments 
• Assessment of School Practices Related to Inclusive Education: A Needs Assessment and Planning Tool 

• Quality Standards for Inclusive Schools 

• Quality Standards Scoring Rubrics  

• Faculty Survey of Inclusive Practices 

• Parent Survey of Inclusive Practices (draft) 

• Equity in Special Education Placement: A School Self-Assessment Guide for Culturally Responsive Practice 
 

Disability 
• Learning Disability or Specific Learning Disability 
• Other Health Impairment 
• Emotional Disability 
 

Discipline 
• Addressing Root Causes of Disparities in School Discipline 

 

English Learners 
• Observation Protocol for Teachers of English Learners 

• Culturally Responsive ELA Curriculum Scorecard 
 

Qualitative Data Processes 
• The Power of Empathy Interviews in Parent Engagement 

• Equity Walk-through Tool 

• Introduction to Process Maps video (7.5 minutes) 
 
 

 

https://www.dropbox.com/scl/fi/1miimkkht22g6zipsaslh/Assessment-of-School-Practices-REV-7.2.24.docx?rlkey=ygofjg5ajed5bsmxcv867vx40&dl=0
https://www.dropbox.com/scl/fi/fkkukknqmtqzn5yspi5n1/Quality-Standards-for-Inclusive-Schools.pdf?rlkey=ybgelf67nmkyxhyvn8njr8ypv&dl=0
https://www.dropbox.com/scl/fo/r2rqbhzd3cio5kxgp9g9t/AFG4oOrW4_I7aEpIf17jseQ?rlkey=ytljv5wtkfz5lowh1qujrnzbg&dl=0
https://www.dropbox.com/scl/fi/vcqc28d0wwmt6d0rewasq/Faculty-Inclusion-Survey-Sample.pdf?rlkey=tq7wndcwx5k7d5vvbji9etl46&dl=0
https://www.dropbox.com/scl/fi/7uajirc8rhwy9i27l0bl2/Draft-Parent-Survey.docx?rlkey=v9ei2p7m12eg9mqrkee269h4d&dl=0
https://spptap.org/wp-content/uploads/2024/08/NCCREST_Equity-in-Special-Education-Placement-A-School-Self-Assessment-Guide-for-Culturally-Responsive-Practice.pdf
https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_LD_footer_508.pdf
https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_other_health_impairment_footer_508.pdf
https://spptap.org/wp-content/uploads/2024/05/significant_disproportionality_and_ED_footer_508.pdf
https://spptap.org/wp-content/uploads/2024/03/15-1547-NCSSLE-Root-Causes-Guide-FINAL02-mb-2.pdf
https://www.cde.ca.gov/sp/ml/documents/opteltool.pdf
https://steinhardt.nyu.edu/sites/default/files/2023-05/CRE%20ELA%20Curriculum%20Scorecard%202023.pdf
https://ascd.org/el/articles/the-power-of-empathy-interviews-in-family-engagement
https://spptap.org/wp-content/elearning_modules/RAC_Qualitative/story_content/external_files/Equity-Walk-Through-ToolREV%20(1).pdf
https://vimeo.com/546166719
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