
 

 

Activity: Consolidation 

Purpose 
 
The purpose of consolidation is to synthesize the wide range of quantitative and qualitative data 
collected through Step 1 activities into overall areas of LEA strengths and weaknesses.  In step 2, the 
areas of weakness will be prioritized, and 1-2 areas will be selected for a root cause analysis.  

 
Instructions 
1. Prepare. The CIM team should prepare to consolidate Step 1 information by watching the 
Consolidation Video.  

 

2. Synthesize. Synthesize Step 1 findings using an Affinity Protocol: 

a) Gather areas of strength from Step 1 activities and group into like categories using the  

Affinity Protocol to identify overall areas of LEA strength. 

b) Gather areas of weakness from Step 1 activities and group into like categories using the  

Affinity Protocol to identify overall areas of LEA weakness. 

 

 

Resources 
Affinity Protocol  
Consolidation Video 
​  
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https://caltan.info/resource/consolidation-video
https://caltan.info/resource/affinity-protocol
https://systemimprovement.org/
https://caltan.info/resource/affinity-protocol
https://caltan.info/resource/affinity-protocol
https://caltan.info/resource/affinity-protocol
https://caltan.info/resource/consolidation-video

