
Purpose
Local Educational Agencies (LEAs) document the high leverage strategies and related activities, 
measures, and staff responsible for implementing the improvement plan.

Step 3 Activities:
Step 3 includes activities to help Local Educational Agencies (LEAs) develop a plan for improvement.   
The specific activities that LEAs need to complete are based on their individual monitoring status.

Examples of some of the activities are listed below:

● Review and Prepare: Review the Plan for Improvement template. Gather all relevant data 
and insights from Steps 1 and 2 to guide the development of the plan.

● Identify High-Leverage Strategies: Determine high-leverage strategies that will address 
the Problem of Practice. 

● Develop the Plan: Enter required information into the Plan for Improvement to ensure that 
measurable outcomes are quantifiable and focused on student outcomes.

Resources
To access additional resources on the Compliance and Improvement Monitoring (CIM) process visit: 
https://caltan.info/monitoring 
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