Activity Handout

JMPLIANCE AND IMPROVEMENT
MONITORING

Activity: Initiative Inventory
(Requirement for LEAs identified with Significant Disproportionality)

Purpose

The Initiative Inventory provides a structure for identifying initiatives the Local Educational
Agency (LEA) currently has in place. It also guides the LEA to examine those initiatives, where they
intersect, where there are gaps, and which students are not being served by the current
initiatives. LEAs can then build their CIM Plan for Improvement to provide alignment and to fill in
where supports are not being provided to the students who need them to be successful
academically and behaviorally in the general education environment.

Instructions

1. Prepare for the Initiative Inventory: As a CIM team, review the Initiative Crosswalk. Ensure
all team members are present and identify additional Educational Partners who are
needed to identify and review all relevant initiatives.

2. Inventory: Complete the Initiative Crosswalk.

3. Examine: Identify connections between initiatives and alignment of efforts that relate to
the identified root causes of disproportionality, as well as any gaps in services for any
student groups most in need of support:

Name common areas among initiatives.

Identify processes for collaboration and integration of the initiatives.

Describe any groups of students that are not being served by these initiatives.

Identify areas that are a higher priority than others in light of the area(s) of

disproportionality.
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4. Document: Document findings in the Stepwell Template for Sig Dis LEAs.

Resources

e |nitiative Crosswalk
e Stepwell Template for Sig Dis LEAs

California Department of Education, Special Education Division's special project, State Performance Plan Technical Assistance Project (SPP-TAP)
is funded through a contract with the Napa County Office of Education. SPP-TAP is funded from federal funds, (State Grants #4027A080116A)
“ provided from the U.S. Department of Education Part B of the Individuals with Disabilities Education Act (IDEA). Opinions expressed herein are
. those of the authors and do not necessarily represent the position of the U.S. Department of Education.
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